
Animal Crackers

The serious, step-by-step way to crack your toughest business problems 
using the genius of Natural Selection.

           



Natural Selection in a Box.
We’ve taken nature’s most powerful
problem-solving process and 
translated it into an easy-to-use,
step-by-step system for developing
and implementing breakthrough
business solutions. Animal Crackers
not only helps guide this creative-
thinking process, it also inspires
solutions with fascinating facts 
from the animal kingdom. 



The Animal Crackers Box Set contains everything necessary to perform the Natural Selection process
many times, alone or in groups. Each box includes: three sets of cards, three pads of worksheet forms, and
the Animal Crackers Manual. All individual elements can be reordered. Updated versions of all three card
sets will be available on a regular basis.



Animal Crackers

Manual

The Animal Crackers Manual
provides a thorough explanation 
of the background and theory of 
the Natural Selection process, plus
step-by-step instructions, and an
example of a famous, successfully
resolved business problem. Reflecting
Darwin’s three-step process of 
evolution, Animal Crackers is also
divided into three parts—Extinction,
Mutation, and Selection.



Animal Territory Cards focus the
user’s thinking toward specific areas 
of concern called Territories. On the
opposite side of each Animal Territory
card, a fascinating animal adaptation
inspires the kind of thinking suited to
solving problems in that Territory. 
This uniquely focused problem-solving
stimulus is applied in the Mutation part
of the process. 
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Creating an effective
packaging design.
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Downsizing to 
maintain productivity.

Animal Territory

The jaçana appears to run on water by stepping
on submerged vegetation. Its oversized feet can
momentarily alight on more than one plant at a
time to distribute its weight.

Lions yawn to oxygenate
their blood. As one lion 
in a group yawns, others
soon follow suit. Among
lions, their manes, not
their size, determine their
social rank.

The skink lizard
dislodges and
drops its tail to fool
its predators.



Why will it work
this time,

when other attempts
may have failed?

Where else might 
this be used?

List all the benefits 
should your idea fail!

Who will sabotage
your attempts at 

execution? 

What other 
business elements 
might suffer from 

successful execution?

What happens if 
your data is wrong?

Survival and Extinction Cards, used in the Selection part of the Natural Selection process, prompt
users to consider both positive and negative reactions to the solutions they are considering. This step
helps the user develop and select the best possible solution. 



Extinction Worksheet

MMAAKKEE SSEECCRREE

TTAARRYY''SS JJOOBB EEAASSII

EERR

BBOOSSSS WWIILLLL SSEEEE

HHEERR UUSSIINNGG

TTHHEEMM

SSEECCRREETTAARRIIEESS

WWIILLLL MMAARRKKEETT

FFOORR MMEE

HOW TO PRE-

VENT BOSS

FROM STOP-

PING

MY IDEA?

HOW TO

MAKE SECRE-

TARIES HAVE

A POSITIVE

IMPACT ON

BOSS?
HOW TO

ENLIST SEC-

SEND SAM-

PLES TO

EXECUTIVE

Underlying issue:

Mutation Worksheet

Observations:

Ideas:LLAACCKK OOFF PPOOWWEERR

IINNAADDEEQQUUAATTEE SSEELLLLIINNGG SSKKIILLLLSS

BBIIGG FFEEEETT RREEDDUUCCEE PPRREESSSSUURREE

BBIIRRDDSS HHAAVVEE HHOOLLLLOOWW BBOONNEESS

LLAARRGGEE SSPPAANN OOFF CCOONNTTRROOLL

BBIIRRDD RRUUNNSS FFAASSTT OOVVEERR WWAATTEERR

SSUUBBMMEERRGGEEDD VVEEGGEETTAATTIIOONN EESSSSEENNTTIIAALL

BBUUOOYYAANNCCYY OOFF WWAATTEERR CCOOUUNNTTEERRAACCTTSS

WWEEIIGGHHTT

SSUUPPPPOORRTT HHIIDDDDEENN FFRROOMM VVIIEEWW

BBIIRRDDSS HHAAVVEE HHIIGGHH--PPIITTCCHHEEDD VVOOIICCEESS

WWAARRYY OOFF PPRREEDDAATTOORRSS

MMUULLTTIICCOOLLOORREEDD PPLLUUMMAAGGEE

JJAACCAANNAASS FFOOUUNNDD OONN SSEEVVEERRAALL CCOONNTTIINNEENNTTSS

BBIIRRDDSS GGOO HHIIGGHHEERR TTHHAANN OOTTHHEERR AANNIIMMAALLSS

FFLLYY IINN FFOORRMMAATTIIOONN

HHIIGGHHLLYY EEFFFFIICCIIEENNTT MMOOVVEEMMEENNTT

LLEETT OOTTHHEERRSS SSEELLLL IIDDEEAA

SSHHOOWW HHOOWW IIDDEEAA MMIIGGHHTT LLIIGGHHTTEENN LLOOAADD

SSAAMMPPLLEE PPEEOOPPLLEE WWHHOO TTAALLKK AA LLOOTT

PPIIQQUUEE IINNTTEERREESSTT QQUUIICCKKLLYY

FFIINNDD PPEEOOPPLLEE WWIITTHH BBEEHHIINNDD--TTHHEE--SSCCEENNEE PPOOWWEERR

UUSSEE PPEEOOPPLLEE WWHHOO CCAANN EEXXEERRTT GGEENNTTLLEE

PPRREESSSSUURREE

DDOONN''TT TTEELLLL DDEECCIISSIIOONN MMAAKKEERRSS

GGEETT SSUUPPPPOORRTT OOFF EEXXEECCUUTTIIVVEE SSEECCRREETTAARRIIEESS

WWAATTCCHH OOUUTT FFOORR SSPPIIEESS

MMAAKKEE SSAAMMPPLLEESS MMAATTCCHH DDÉÉCCOORR

EENNLLIISSTT FFOORREEIIGGNN AAFFFFIILLIIAATTEE FFOORR SSUUPPPPOORRTT

GGOO TTOO EEXXEECCUUTTIIVVEE SSEECCRREETTAARRIIEESS OOFF CCEEOO

GGEETT MMIILLIITTAARRYY CCLLIIEENNTT SSUUPPPPOORRTT

FFIINNDD SSOOMMEEOONNEE WWHHOO KKNNOOWWSS EEXXEECCUUTTIIVVEE

SSEECCRREETTAARRYY

Positives:

Selection Worksheet

Negatives:
Challenges:

Solution:

MMAAKKEE SSEECCRREETTAARRYY''SS JJOOBB EEAASSIIEERR

BBOOSSSS WWIILLLL SSEEEE HHEERR UUSSIINNGG TTHHEEMM

SSEECCRREETTAARRIIEESS WWIILLLL MMAARRKKEETT FFOORR MMEE

WWEE CCOOUULLDD AADDDD DDEEPPAARRTTMMEENNTT LLOOGGOO

UUSSEEFFUULL FFOORR SSTTOORRYYBBOOAARRDDIINNGG

GGOOOODD FFOORR CCOOMMPPUUTTEERR IILLLLIITTEERRAATTEESS

EEAASSIIEERR TTOO FFIINNDD TTHHRROOWW--AAWWAAYY NNOOTTEESS

SSAAVVEE OONN PPAAPPEERR CCLLIIPPSS

AALLLLOOWWSS HHIIGGHHEERR--UUPPSS TTOO SSEEEE RR&&DD GGUUYY IISS SSEENNSSIITTIIVVEE TTOO AADDMMIINNIISSTTRRAATTIIVVEE NNEEEEDDSS

WWHHOO WWIILLLL SSAABBOOTTAAGGEE YYOOUURR AATTTTEEMMPPTTSS

AATT EEXXEECCUUTTIIOONN??

WWHHOO WWIILLLL GGEETT HHUURRTT IIFF YYOOUU AARREE

SSUUCCCCEESSSSFFUULL??

HHOOWW TTOO PPRREEVVEENNTT BBOOSSSS FFRROOMM SSTTOOPPPPIINNGG

MMYY IIDDEEAA??

HHOOWW TTOO MMAAKKEE SSEECCRREETTAARRIIEESS HHAAVVEE AA PPOOSSIITTIIVVEE

IIMMPPAACCTT OONN BBOOSSSS??

HHOOWW TTOO EENNLLIISSTT SSEECCRREETTAARRIIEESS WWIITTHHOOUUTT

DDIISSTTUURRBBIINNGG TTHHEE BBOOSSSS??

HHOOWW TTOO AACCCCOOMMPPLLIISSHH TTHHIISS WWIITTHHOOUUTT AALLEERRTTIINN

RREESSTT OOFF RR&&DD??

SSEENNDD SSAAMMPPLLEESS TTOO EEXXEECCUUTTIIVVEE SSEECCRREETTAARRIIEESS IINN OOTTHHEERR NNOONN--CCOOMMPPEETTIINNGG FFOORRTTUUNNEE 550000

CCOORRPPOORRAATTIIOONNSS.. PPRROOMMIISSEE SSIIXX--MMOONNTTHH FFRREEEE SSUUPPPPLLYY WWHHEENN PPRROODDUUCCTT GGEETTSS TTOO MMAARRKKEETT,, IIFF TTHHEEYY

EEVVAALLUUAATTEE PPRROODDUUCCTT AANNDD RREEQQUUEESSTT MMOORREE IINN WWRRIITTIINNGG..

Extinction, Mutation, Selection
Worksheet Pads provide outlined
working space for recording responses to
questions in all three parts of the Natural
Selection process. Their proper use is
clearly spelled out and demonstrated in
the Animal Crackers Manual. 
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