The serious, step-by-step way to crack your toughest business problems
using the genius of Natural Selection.



Natural Selection in a Box.
We've taken nature’s most powerful
problem-solving process and
translated it into an easy-to-use,
step-by-step system for developing
and implementing breakthrough
business solutions. Animal Crackers
not only helps guide this creative-
thinking process, it also inspires
solutions with fascinating facts
from the animal kingdom.
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Crack your toughest problems with the three steps of Natural Selection.

Extinction—ldentifies and eliminates non-productive ideas.

Mutation—Animal adaptations suggest promising new ideas,

Selection—Tiransforms the best ideas into powerful solutions.
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The Animal Crackers Box Set contains everything necessary to perform the Natural Selection process
many times, alone or in groups. Each box includes: three sets of cards, three pads of worksheet forms, and
the Animal Crackers Manual. All individual elements can be reordered. Updated versions of all three card
sets will be available on a regular basis.



The Animal Crackers Manual
provides a thorough explanation

of the background and theory of
the Natural Selection process, plus
step-by-step instructions, and an
example of a famous, successfully
resolved business problem. Reflecting
Darwin’s three-step process of
evolution, Animal Crackers is also
divided into three parts—Extinction,
Mutation, and Selection.




Animal Territory

Finding hidden

support

The jagana appears to run on water by stepping
on submerged vegetation. Its oversized feet can
momentarily alight on more than one plant at a
time to distribute its weight.

Animal Territory

Creating an effective
packaging design.

Animal Territory

Downsizing to
maintain productivity.

The skink lizard
dislodges and
drops its tail to fool
its predators.

Animal Territory Cards focus the
user’s thinking toward specific areas
of concern called Territories. On the

Lions yawn to oxygenate
their blood. As one lion
in a group yawns, others
soon follow suit. Among
lions, their manes, not
their size, determine their
social rank.

opposite side of each Animal Territory
card, a fascinating animal adaptation
inspires the kind of thinking suited to
solving problems in that Territory.
This uniquely focused problem-solving
stimulus is applied in the Mutation part
of the process.




Survival and Extinction Cards, used in the Selection part of the Natural Selection process, prompt
users to consider both positive and negative reactions to the solutions they are considering. This step
helps the user develop and select the best possible solution.
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Crack your toughest problems with the three steps of Natural Selection.
Extinction—ldentifies and eliminates non-productive ideas.
Mutation—Animal adaptations suggest promising new ideas,

Selection—Tiransforms the best ideas into powerful solutions.
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